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Proclaiming the Word
The Priest and the whole community at Our Lady
Help Of Christians are grateful for your willingness
to participate in the ministry of the lector. Lectors
are called to a solemn and unique ministry as
proclaimers of God’s holy Word. In this vital ministry, you serve the entire worshipping community as an
instrument of God’s very voice, which is present in the Word.
The Liturgy of the Word [first part of the celebration], when the focus is on the Ambo and the homily of the
priest, we feed on Christ in His word presented to us in the form of readings, psalmody and the Gospel.
The Liturgy of the Eucharist [second part of the celebration], when the Centre of attention is the Altar,
here we are nourished by Christ sacramentally present under the forms of bread and wine.
The reading of the Gospel at Mass is reserved to the deacon or priest if no deacon is present. This is an
instance of the principle that at Mass every ordained Minister or authorised layperson performs all the
roles allotted to him and only those roles.
According to the same principle it belongs to the Lector to proclaim the Scripture readings and that task is
not to be taken over by a deacon or priest.
One of the fruits of the liturgical reform following on Vatican II is that there is a renewed emphasis on the
importance of the Liturgy of the Word with the treasures of the Bible opened up more lavishly. The work
of the Lector is of the greatest value in this process of renewal.
Do remember, being a reader at Mass is a service to the liturgy, the church and community, and requires
a spirit of humility and fidelity, for which we should pray.

Spirituality
“The mission of the lector to proclaim the Word does not begin and end with the celebration of the liturgy;
it is the natural extension of a Christian life. While part of your role is to give life to the words on the
page, these same words should become part of your own life so that day by day you become
transformed into a living example of the Word in action.”1
For centuries contemplation of God’s holy word has been one of the core spiritual practices in monastic
communities throughout the world. Monks and nuns throughout history have relied on this daily practice
for spiritual nourishment, guiding them in their ongoing development as Disciples of Christ. Called to the
ministry of the lector, you have the precious opportunity to embrace this practice not only as a means to
convey the word effectively but also to enhance and strengthen your own spiritual development. Just as
we are transformed week after week by feasting on Christ’s Body and Blood, so we are transformed by
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Christ’s presence in the word proclaimed. You may intend to practice the Lectio Divina1 if you have time.
The form is attached on the Apendix I.

Communication
“In the beginning was the Word:
the Word was with God
and the Word was God.” (John 1:1)
“The effective proclamation of the word is an intrinsic part of the whole Eucharistic celebration. Spoken
communication is first of all a human reality, requiring the use of human skills. As was declared over four
hundred years ago at the Council of Trent, ‘sacraments are for people;’ that is, bodily spirits destined for
resurrected life.
To proclaim the biblical word at worship with no or little interpretive emphasis is just as misguided as to
proclaim it with too much. It is important that lectors understand and believe that they are performing a
real ministry of presence and communion. They must accept that the Lord is active and present to the
assembly through their proclamation, that the Lord longs to speak and be heard in the biblical word they
enunciate. It is a word for this assembly, here and now, and each of its members is called to hear and
respond to that word today, this week, and over the coming weeks.” To proclaim the word effectively,
skill and practice are necessary.

Techniques of Communication 2
A. Body Language. The primary role of the lector
is to proclaim the Word of God. This proclamation
begins long before the lector speaks a word. Your
dress, posture, and movement all affect how well you
proclaim the Word. So I request that you:
Relax. If you are anxious or afraid, turn these
emotions over to God’s care. Empty yourself and let
God’s voice move through you to the gathered
assembly.
2.
Before the Mass, make sure the lector’s binder is
at the ambo and that you know on which pages the
passages you must proclaim appear. Do not fumble
with the pages at the ambo.
Move slowly, reverently, confidently, with authority, and approach the ambo with the same spirit.
Stand erect. Do not lean into the microphone. Place your weight evenly on both feet. Before
Mass begins, check the position of the microphone.
When you are in place and almost ready to proclaim the Word, look up and be with the people for
a moment, looking into the eyes of several members of the assembly. Be careful not to rush.
Now begin to speak. As you speak, make sure that you are being with the members of the
assembly. Glance at the page when necessary, but the rest of the time look at individual persons
1.

3.
4.
5.
6.

1 In Christianity, Lectio Divina (Latin for divine reading) is a traditional Catholic practice of scriptural reading, meditation and prayer intended to promote

communion with God and to increase the knowledge of God's Word. It does not treat Scripture as texts to be studied, but as the Living Word. Traditionally
Lectio Divina has 4 separate steps: read, meditate, pray and contemplate. First a passage of Scripture is read, then its meaning is reflected upon. This is
followed by prayer and contemplation on the Word of God.
2 The content above was adapted from “The Ministry of the Lector” by Scott Eakins, St. John the Evangelist Cathedral, Milwaukee, Wisconsin.
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in the assembly, moving your gaze slowly from one to another. Never look over their heads.

B. How to speak: slowly, clearly, and loudly.
1.

Pace. Speak slowly. The faster you speak, the less the people will understand. Master speaking
only a little more than half as quickly as you do in conversation. Before starting a new word, finish
the earlier word. Practice your pace. Ask someone to listen and to tell you whether she or he
could understand you.

2.

Articulate. Pronounce each word clearly, and finish it completely. Pronounce the beginning and
the ending of every word: pronounce the t’s, the d’s, and the m’s. Finishing a word gives you time
to get to the next one or to change expressions or emphasis.

3.

Volume. The microphone is designed to amplify your voice from a comfortable distance. To
sustain a good sound level, however, you must keep a proper distance from the microphone.
Even though you are using a microphone, you must project your voice. Breathe from your
diaphragm to produce full, rich tones. If you rely on the microphone to carry the sound, you may
be heard, but you will not be understood, so the Word of God will not be heard.

4.

Raise Your Pitch.
conversation.

Always proclaim the word at a pitch level higher than you would use in

C. Visual Elements
1.

Eye contact. Being with the people: to engage the assembly in an authentic dialogue with the
Word, you must look at the people to whom you are proclaiming the Word and be with them as
you proclaim it. Be with them in a way that shows that you are not afraid of them. Glancing up
hastily for a single word, or in the middle of a sentence, will not enhance your proclamation. Look
at individual people in the congregation in a slow and measured way, especially as you finish a
sentence or a phrase. In this way you invite the members of the assembly to be engaged with the
Word you are proclaiming.

2.

Emphasis, inflections, and phrasing: To convey the meaning of a reading, do not speak every
word in exactly the same tone. Words are grouped together in phrases; respect each phrase. To
show that a certain word is important, you may linger over it, raise your pitch slightly, or lower it
slightly. A pause may be the best way to communicate a word’s meaning. Speak simply, with
dignity, and with feeling.

Personal Preparation
1.

Every two months the coordinator for lectors will request your availability for the next two months.
Please answer promptly. A master schedule will be prepared and e-mailed to you. If you lose it,
please ask the coordinator for another copy. The master schedule for all liturgical ministers is posted
on the bulletin board in the sacristy.

2.

If you discover that you cannot serve when scheduled, please make every effort to find a replacement
as soon as possible. [The roster offers a list of all parish lectors with their phone numbers available]
Once you have found a replacement, let the coordinator know as soon as possible the date on which
you cannot serve and the name of your substitute.

3.

To proclaim the Word of God powerfully, you must prepare. Begin to prepare a week before the date
on which you will lector. Pray with the text you will proclaim. Throughout the week before the Sunday
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on which you proclaim the Word, allow that Word to penetrate your heart and your mind.
these steps:
A.

Follow

Slowly read over your assigned reading several times. If you find it helpful, mark up the readings.

Pray over the Sunday readings and meditate on them during the week. Let them soak into your
soul. Observe the difference that praying and meditating on the Word of God makes in your life.
D. When you have absorbed the reading by praying and meditating on it, begin to prepare to proclaim
it. Use the “Handbook for Lector & Commentators” at home for your preparation.
E. Refer to your Bible to see what comes before and after the selected passage in order to
understand its context.
F. Use a dictionary if helpful. Make sure the meaning of the reading is clear to you before you
proclaim it. Be sure you know how to pronounce all the words.
G. Practice the reading several times.
B.

4.

Please dress appropriately. As ministers serving at the altar of the Lord, we reverence the presence
of Christ, made manifest in the assembly, in the Word, and in the sacrament not only by our interior
attitude but also by our physical presence. So your appearance is very important. How you dress is
a part of your preparation for proclaiming the Word. Please dress and present yourself in a way that
shows your reverence for your office, for the assembly to whom you proclaim the Word, and for God,
Who speaks the Word through you.

Before Mass:
5.

Please arrive at the church at least fifteen minutes before the Mass is scheduled to start.
Please be prompt. In this way you honor your ministry, empower the presider and the other liturgical
ministers, and allow time for reverent preparation in the church. After arriving, locate the lectionary
and look over the readings. If you are Lector I, look over the pre-Mass welcome message. If you are
Lector II, look over the general intercessions.

6.

Lector I proclaims the first reading and responsorial psalm. Lector II proclaims the second reading
and the general intercessions.

7.

The text for the general intercessions is found in the ambo.

8.

Just before the Mass begins, please gather lectors ministers of holy communion and altar
servers for the prayer of preparation with the presider. After that prayer, the Lector I proceeds to
the ambo to read the welcome note before Mass.

During Mass:
Lectors
9.

After the opening prayer, wait a brief moment before you rise and approach the ambo to proclaim the
first reading. The reason for this pause is to allow the people, who have been standing, time to get
settled in their seats before they proceed with the next element of the ritual. Never stand until the
church is quiet.

10.

Approach the altar from the centre aisle, make a reverent bow and then walk to the ambo.

11.

Always announce the text to be proclaimed: “A reading from . . .” After you proclaim this
announcement, it is important to pause briefly before you proclaim the Word. When you finish the
readings, go through it, face the altar, and make another reverent bow before returning to your place
in the assembly.
!5

!

Lector I
12.

After completing the reading, pause briefly, and then say, “The Word of the Lord.” Wait for the people
to answer, “Thanks be to God.” Then, without moving from your place, observe a moment of silence
in which the assembly absorbs what it has heard. Continue with the Responsorial Psalm and
encourage the people to respond if necessary with slightly gesture with your hand. When you finish
step aside from the ambo so the Lector II can approach.

Lector II
13.

Lector II carries the Lectionary (book) in the procession on the following order: cross, candles [if that
is the case], Book of the Gospels, Lectors behind the book and the presider at last. Carry the
Lectionary in front of you with the front cover of the book facing forward. Always hold the book erect
so that everyone can see it.

14.

When you approach the altar, move to the right so that the presider can fit in the middle. Put the
Lectionary on the ambo, then reverently descend from the altar, go to the centre of the aisle and bow.

15. Follow
16.

steps 10 through 12 above.

When the assembly is reciting the Creed, complete it with them. Do not move from your place until
the Creed is finished. The presider has been instructed to wait until you arrive at the ambo before he
begins to read the introduction to the general intercessions. Once the creed is finished, proceed
through the center aisle, bow to the altar, and go to the ambo to read the general intercessions.
When you arrive at the ambo, the presider will read the introduction to the general intercessions.
After the last intercession, which is always for our personal intentions, remain in a state of prayer at
the ambo while the presider prays the concluding prayer. After the presider has finished the
concluding prayer, return to front of the altar, go through it, turn, bow reverently and return to your
place.

An important note:
As a liturgical minister, you help to lead the actions and prayers of the people. Thus, it is important that
you participate actively in every aspect of the Eucharistic celebration. Be mindful of the significance of
your role as a lector: make all your movements consciously and reverently.

Appendix I
Sacred Reading | Lectio Divina
Preparation
Experience suggests that sacred reading is easier when it is done at a
particular time and place each day. Learning the art of sacred reading is
at first a methodical and systematic process; more is involved than
merely turning to the scripture and sitting down to read.

Time
You will need to discover on your own which are the best days and times
for sacred reading. It is best to find a time when the fewest distractions
are apt to occur and when you are alert and relaxed.

Place
The ideal place is one where you feel at home, are comfortable, and will not be disturbed. Physical
solitude is not absolutely necessary for sacred reading though such privacy might permit you to read out
loud without disturbing others. Choose a place that provides an atmosphere for prayer and reflection.
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Being at peace
Before sitting down to pray with the selected scripture passage, take a few deep breaths. This will help
to center your attention on the matter at hand. The following prayer is also helpful at the beginning of
each exercise of sacred reading. It presents your intention to quiet your mind and heart in order to be
open to God’s transforming word.

Prayer
Sacred reading is a grace-guided activity. Fruitful sacred reading is not simply the result of your own
efforts but the work of grace. A brief prayer (see the passage from Psalm 119 below) for God’s help
expresses your faith in God’s power to enter your life and speak to you personally through the text in your
hands.
“Bless your servant and I shall live
and obey your word.
Open my eyes and heart
that I may see and know
the wonders of your law.
Your will is my delight;
your statutes are my counselors.” (Psalm 119:17-18, 24)

A Simple Guide
1.

Find at least 30 minutes at various times during the week to devote to sacred reading, using the text
you are scheduled to proclaim.

2.

Choose a place that provides an atmosphere for prayer and reflection.

3.

Before approaching the text take a few deep breaths and say a brief prayer.

4.

Read the text slowly and, when a word, phrase, or scene strikes your imagination or your heart,
pause for a few moments and reflect on the experience. Allow the word, phrase, or image to move
you to prayer and deeper reflection.

5.

Once you notice your thoughts beginning to wander, return to the text, and continue until the next
moment of inspiration.

6.

Allow the rhythm of reading and pausing to continue peacefully and unhurriedly.

7.

Do not hesitate to read the text through several times. Find a pace that works best for you.

8.

When the period for sacred reading comes to an end, close with a brief prayer of thanksgiving for this
time of grace and revelation.

Notes:
1. Cole, Donna M., “Liturgical Ministry: A practical guide to spirituality” (Resource Publications: San Jose, Ca.,

1996), pp. 33-34.
2. Schellman, James M., “The Ministry of the Lector” from Celebrating Good Liturgy: A Guide to the Ministries of
the Mass, edited by James Martin, S.J. (Loyola Press: Chicago, Illinois, 2005), pp. 41-42.
3. Material taken from “Monastic Practices” by Charles Cummings, O.C.S.O. (Cistercian Publications:
Kalamazoo, Mich., 1986), p. 8, pp. 12-13.
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8 Villiers Street
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